
 
 
 
 
 
 
 
 
 

REGIONAL DISTRICT OF MOUNT WADDINGTON 
ECONOMIC DEVELOPMENT COMMISSION 

 

 

AGENDA for the Regional Economic Development Commission meeting to be held on Tuesday 
May 15th 2012, offices of the Regional District in Port McNeill. 

 
 
Call To Order: 
 
 
Adoption of Agenda: 
 
 
Minutes: 
 
 
Delegations: 
 
 
 
Business: 
 

 

 

 

Correspondence:  

 

 

                                                      
The meeting shall be called to order at 2:00 p.m. 
 
 
1. Adopt the Agenda as circulated. 
 
 

1. Minutes of the meeting held April 17th, 2012.                                                                                           Page 1                                     
 

                                                  
Nil 

 
 

1. Manager’s Report                                                                                      Page 3 
2. Tourism Coordinator’s Report                                                                  Page 11 

 
 
 
Nil 

 
 

1. April 17, 2012 Port Alice letter to Pat Bell Re:  Internet Access                     Page 16 
2. April 24, 2012 Letter to Pat Bell Re:  Alternative Energy Vision                     Page 17 

3. April 13, 2012 Letter from Telus Re: Wireless Service along Highway 19     Page 19 

 
 

 
Motion to adjourn.     

 
 

 



  

 
 

REGIONAL DISTRICT OF MOUNT WADDINGTON 
ECONOMIC DEVELOPMENT COMMISSION  

 

 

MINUTES for the Regional Economic Development Commission held on Tuesday, April 17, 2012 at the 
Regional District Office, 2044 McNeill Road in Port McNeill. 
 

Attendance: Chair:         A. Huddlestan 
Directors:   H. Soltau, D. Aberley, A. Hory, J. Allen, G. Furney, P. Wainwright, D. Rushton 
Regrets:      B. Parnham 
Staff:          G. Fletcher, N. Smith, S. Shambrook, J. White 
Media:           none 
Delegation:   Vic Goodman, Rivercorp.  Lyn Anglin, Geoscience BC – North Island 

Exploration Project 
Public:          Three 

  
Call to order: The meeting was called to order at 2:10 p.m. 
 
 
 
Adoption of Agenda 
2012-36 
 

 

Minutes 
2012-37 
 

 
1. Adopt the agenda 

It was moved and seconded that the agenda be adopted with deletions. 
CARRIED 

 
 

1. Minutes of March 20, 2012 meeting were read. 
 
It was moved and seconded that the minutes be adopted. 

                                                                                                                                                                                                                                            
CARRIED 

 
REPORTS: 
 
North Island 
Geoscience Project 
Support 
2012-38 
 
Geoscience BC/Local 
Resources 
2012-39 
 
RFP/Web Portal 
Backbone Technology 

2012-40 
 
 

VIEA Membership 
2012-41 
 
 
 
 
 
 
Managers Report 
2012-42 
 
Tourism Coordinators 
Report 
2012-43 
 
 

 
 
 
It was moved and seconded that the Regional District of Mount Waddington send a letter of 
support for Geoscience BC for their ICE-T application.  It was also agreed that the Manager of 
Economic Development assist Geoscience BC as part of their Project Advisory Team. 

CARRIED 
 
It was moved and seconded to request Geoscience BC to utilize local resources during their 
exploration project. 

CARRIED 
 

It was moved and seconded to negotiate a web portal implementation contract with Backbone 
Technology. 

CARRIED 
 

It was moved and seconded to re-establish membership with VIEA subject to paying only $500 
in membership fees. 

CARRIED 
2 OPPOSED 

 
Direction to staff:  Formulate a DRAFT list of Regional Forestry Priorities 
 
 
It was moved and seconded to accept that Managers Report. 

CARRIED 
 

It was moved and seconded to accept the Tourism Coordinator’s report. 
CARRIED 
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Regional Economic Development Commission  Minutes April 17, 2012 PRIOR TO ADOPTION          Page 2 of 2 

 

 

 

 

 
Additional Tourism 
Spending 
2012-44 

 
It was moved and seconded to accept the additional Tourism spending with the notation that it 
covers all North Island parks, trails, campgrounds, etc. 

CARRIED 
 

ADJOURN: 
2012-45 

It was moved and seconded, that the meeting be adjourned. Time: 3:34 pm             
CARRIED                         

 
CERTIFIED CORRECT: 
 
 
 
______________________                                                __________________________ 

CHAIR               CHAIR                                                               SECRETARY 

2 of 19



 

 
 

 
1.  VIEA 

The Manager has agreed to participate in the planning group for this year’s Island Summit on the 

understanding this essentially means a small number of teleconferences. 

2. LMP Activity Report – to April 30
th

 2012 

A report from Penni Adams is appended for the Board’s review and interest on this project.  A June 7
th
 

Network event is currently planned – more information to follow. 

3. Telus/ BC Hydro Correspondence 

New correspondence focusing on the North Island infrastructure/ telecommunications issue is appended for 

review and discussion.  This issue appears to be gaining significant regional and political interest across 

multiple stakeholders once again. 

4. Aquaculture Training 

The manager has been advised that a significant aquaculture training initiative may be forthcoming in the 

region, albeit challenged by some funding criteria that could marginalize its success.  When more 

information is permissible in the public realm, the Board will be informed. 

5. Community Recreation Grants – application post mortem 

The Manager has received some verbal feedback from the ministry and conveyed the information to the 

Administrator.   

6. Backbone Technology 

A first discovery meeting was held with Backbone Technology on May 11
th
. 

7. RFP – Data/ Survey Specialist 

The RFP deadline for the “sister” project to the web portal will expire on the 11
th
.  With Nelson Lovestrom 

back working with Planning and Economic Development for some of the summer, his talents will also be put 

to use as this project proceeds. 

 

Respectfully submitted, 
 
 

Neil Smith 

 
Manager of Economic Development 

Economic Development Manager’s Report 
 

May 4th 2012 
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Mount Waddington Coordinated Workforce Initiative 

Summary of Activities 

January 01, 2012 through April 30, 2012 

 

 

 

Submitted to Regional District of Mount Waddington 

By 

Project Manager 

Penni Adams, B.A, M.Ed., CPP 

 

April 30, 2012 
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General Narrative 

The Initiative is building on momentum generated by realizable deliverables established and 

acted on over the past four months. While on-going active engagement by stakeholders is still a 

challenge, the champions of the project are committed and work is progressing. 

The industry-school district partnership for the K-12 Workplace Based Experience pilot is 

moving forward with very positive feedback from the industry/teacher liaison and the industry 

partner. Students responded enthusiastically to the intensive, one-day orientation delivered by 

the company’s human resources department. This will be followed up with a job shadowing 

experience and perhaps paid summer work. While the temporary industry/teacher liaison 

position has proven to be very successful, concern has been expressed about the sustainability 

of this position for the falloff 2012 and beyond. 

Partnership development is on-going with such entities as the Vancouver Island Economic 

Alliance (VIEA), inter-industry relationships, post-secondary, etc. Of note, engagement of and 

partnership with First Nations is becoming more of a reality as evidenced by a willingness to 

host meetings and explore “what’s in it for us” ideas relative to the objectives of the North Island 

(Mount Waddington region) Coordinated Workforce Strategy (2010). The goal is to have the 

Strategy objectives be considered in First Nation economic development planning. 

A special project concept arose from the Employers’ Human Resource Council meetings. 

Employers feel existing and potential employees will benefit from being able to produce a “North 

Island Passport to Employment” that tracks accumulation of essential workplace skills and 

industry required certifications. The Passport is loosely based on several similar initiatives in BC 

education and across Canada. Details of the concept are found in Appendix A. Logistics of 

producing the passport and administering it are subject for discussion with the appropriate BC 

Ministry and north island employers and service providers. 

The Sustainable Workforce Planning forum is working on a strategic planning document for 

recruitment and retention of workers for the Mount Waddington region. The outcome of this 

work will be a Labour Market framework for the region. Stakeholders will be engaged in this 

project at the upcoming Network Meeting. 

Planning for the June 7 Network Meeting is in progress. The focus of this meeting will be 

strategic planning for attraction, recruitment and retention. A corollary focus will be on the 

importance of high speed (“true high speed”) DSL and/or cable for all north island residents and 

businesses – the existing inequities of access speed and capacity in communities other than the 

three major municipalities. 

The following pages list January through April activities in more detail and as aligned with 

deliverables identified in Schedule B of the Project Working Plan. 
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3 
*Denotes change in timeline from Schedule B (January 2012) 

Key Deliverables Milestones 
 

Timelines Summary of Activities (January – April 2012) 

Asset Inventory/Map 

 Database of all relevant 
assets, profiles and data  

 

- Inventory of existing assets and 
data 

- Identify gaps and collect missing 
information 

- Coordinate with web portal 
developer; online asset database 
built 

- Publish (print materials, media, 
web site) 

June 2012* 
 
 
June/July 2012* 
 
September 2012* 

- RFP for data collection and gap analysis submitted to 
Regional District , April 5 

- RFP has not been posted; is being reviewed to ensure that 
deliverables are not duplicative of efforts done elsewhere 

Web Portal/Gateway 

 Web site RFP 

 Web site development  

 Branding 

 Contains Asset Map data 
and LMI information 

- Components identified 
- RFP posted on BC Bid 
- Beta version 
- Roll out 

January 20, 2012 
February, 2012* 
September, 2012 
December, 2012 

- RFP posted to BC Bid, February 29, 2012 
- 17 proposal received by April 5 deadline, one proponent 

withdrew 
- Proposals vetted and shortlisted by April 11 
- Successful bid decision, April 17th 
- Discovery meeting with contractor will be held May 11th 

Employer Human Resources 
Council (EHRC) 

 Large and small business 
HR practitioners and 
entrepreneurs; 
informs/advises ETES, 
SWP, and Aboriginal 
planning groups 

- EHRC established 
- Terms of Reference 
- Regular meetings 
- Advise ETES, SWP, and APF 

planning forums 

Mid-February, 2012 
April, 2012* 
On-going 
On-going 

- Two meetings held 
- Terms of Reference complete; includes primary objectives 

for remainder of LMP period 
- Teambuilding/teamwork workshop offered to stakeholders in 

partnership with NIC to help build HR capacity 
- EHRC actively sourcing “free” workshops from Employers 

Advisor Council and other HR knowledge and capacity 
building workshops 

Education, Training and 
Employment Services (ETES) 
Planning Forum 

 K-12, Post-secondary, 
Employment Services 
project groups 

 Stakeholder representatives 

 Planning entity; advised by 
EHRC 

- Annual regional Economic 
Development practitioners/Post-
sec planning session 

- Asset identification 
- Inventory of relevant 

courses/programs/services  
- Job/career fairs 
- Industry/business role model 

presentation at education 
institutions 

February 2012*, to be 
re-scheduled 
June 2012 
July 2012 
 
March 2012/November 
2012 
 
On-going 

- Courses and programs inventory will be part of Asset 
Inventory deliverables  

- “Connections” Expo (not just a “job fair”) confirmed for 
October 26,  27 to link business to business, careers 
explorations, employment services and business 
development to the north island communities, students, un- 
and under-employed, etc.  

- K-12 Pilot Project coordinated through this planning forum 
(see Workplace Based Experience, below for update) 
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*Denotes change in timeline from Schedule B (January 2012) 

3. Sustainable Workforce 
Planning (SWP) Forum 

 Attraction/Recruitment/Rete
ntion and Labour Market 
Information & Accountability 
project groups 

 Stakeholder representatives 

 Planning entity; advised by 
ETES, EHRC 

- Labour pool data; current & 
projections 

- Large & small business profiles 
(current and projected HR needs 

- LMI (see Asset 
Inventory/Mapping) 

- Skills needs inventory (NOCs) 
- Workshop(s) to develop pilot 

labour force recruitment strategy 
- Pilot recruitment & retention 

campaign (linkage with web 
portal development and RDMW 
ec/dev activities) 

June, 2012 
September 2012 
 
October, 2012 
Ongoing* 
April/May 2012/June* 
 
October, 2012 

- Meetings held over March/April to develop framework for 
Recruitment and Retention document  will include stats for 
current and predicted LMI; coordinates with Web Portal 

- Confirmed - Stakeholders’ NETWORK meeting in June 2012 
to have stakeholders participate in establishing or confirming 
actions under identified objectives; resources and timelines; 
agenda in progress; key note speaker and panel members 
to be identified 

Aboriginal Planning Forum 
(APF) 

 Forums on and off reserve 

 Individual bands and/or all-
nation gathering 

 FN representation varies 
based on need 

- Presentation and participation at 
Gwa'sala-'Nakwaxda'xw Nation 
2012/13 Ec/Dev planning session 

- Meeting with ‘Namgis First 
Nation 

- Meetings with FN Ec/Dev and 
education committees 

- Inventory of bands’ business 
activities and HR requirements 

December, 2011 
 
 
March 5,  2012 
On-going thru June 2012 
 
August, 2012 

- Workforce Panning an d Action Committee meeting at  
Gwa'Sala"Nakwaxda'xw Nation, Kwakiutl Nation ec/dev 
manager participated 

- Project manager met with ‘Namgis Chief, Ec/Dev, 
Resources and Education advisors; follow up Coordinated 
Workforce presentation and discussion with Chief and 
Council scheduled for May 1 

 

North Island Workforce Accord 

 Principles and guiding 
statements signed off by all 
major stakeholders 

- Accord drafted 
- Review and acceptance by 

signatories 
- Publication 

April 2012 
September* 
September, 2012 
October, 2012 

- On-going drafting of document and consultation for content 
and format 

Partnership Development  

 Employers to employers 

 Employers and 
education/training service 
providers 

 Employers and aboriginal 
organizations 

- “Common needs & resources” 
workshops 

- Woss strategy session with WFP, 
and major contractors  

 

Ongoing thru 
September, 2012 
 
March 2012,Woss  C2C 
Symposium 

- Project manager attended Woss Community to Community 
(C2C) event and circulated summary of Coordinated 
Workforce activities and future project 

- Co-hosted Vancouver Island Economic Alliance (VIEA) 
community meeting at Quatse Salmon Hatchery 

- Attended VIEA Board meeting in March 
- Invited to and attended the ‘Namgis/Alert Bay Community 

Symposium; project manager introduced to larger 
community and circulated Coordinated Workforce materials 
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5 
*Denotes change in timeline from Schedule B (January 2012) 

Workplace Based Experience 
(K-12 Pilot project)  

 Work experience/job 
shadowing and part time or 
summer employment 

 Document best practices 

- Industry partner identified for pilot 
- Project scope and objectives 

documented 
- Posting for employer liaison (SD 

85 teacher) 
- Pilot project start 
- Mid project review 
- Project ends/results documented 

and circulated 

November, 2011 
December, 2011 
 
January, 2012 
 
February, 2012 
April, 2012 
June, 2012 

- Project is in full swing 
- Industry/SD 85 teacher liaison is tracking students, activities 

and reporting to project manager 
- Successful student orientation completed at Neucel 

Specialty Cellulose (industry partner for project) 
- Students will job shadow in late May/ early June 
- Mid-project review completed April 7 

NEW: Pilot 3-month 
Workplace Essentials Skills 
with Employer Work 
Experience/Job Shadowing 
NEW: concept for “Passport to 
North Island Employment” 
which includes assembling 
curriculum for a five –day Boot 
Camp Essential Skills for 
working on the North Island 
 
Note: delivery of training not 
included; may qualify for 
Labour Market Partner 
Solutions funds in partnership 
with employers and post-sec. 

- Curriculum/program 
development 

- Work/job shadowing 
agreements 

- Employer consultation 
- Hire specialist to DACUM for 

workplace essential skills 
curriculum for “Boot Camp” 

- Instructor manual and student 
guide for Boot Camp 

- Specialist to and develop matrix 
of courses, certifications, etc. 
available for Passport 

- Project manager to consult with 
Ministry JTI to explore options 
for producing Passport prototype 
and administration of passport 

 

March through 
September, 2012 

- Proposal for this new project came from the Employers 
Human Resource Council and will engage the ETES and 
APF groups 

- Discussed concept with LMP manager (Val Dickson) 
- EHRC presented proposal to WPAC requesting approval of 

funds  
- Proposal and request for funds will be sent to Executive 

Council for allocation of funds from LMP 
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A1 

APPENDIX A 

“Passport to North Island Employment” 

The “passport” will represent a participants’ accumulation of certifications, qualifications and training 

required for entry-level employment and up-skilling, if already employed. The “journey” focuses on 

acquiring generic employment skills to maximize cross industry employment readiness options. The 

passport booklet becomes a portfolio of qualifications for employment or, if already working, on-the-job 

training and up-skilling. 

In order to qualify for the passport, participants must complete a comprehensive five-day program 

outlining common essential skills for employment in the Mount Waddington Region (i.e. - common 

workplace etiquette, personal hygiene, respecting working hours, etc.)  

Funding for this project is provided by the Mount Waddington Coordinated Workforce Initiative 

(MWCWI). The pilot project is a result of a multi-sector approach to needs identified by north island 

employers. The passport is the tool that documents skills training and employment readiness. 

Meeting the objectives of this initiative will require hiring a consultant to: 

 Consult with employers to identify common, cross-industry entry level employability skills and 

knowledge 

 Identify what training employers are providing for new hires (in-house training) 

 Scope and obtain publicly available curriculum relating to essential workplace skills 

 Prepare a matrix for the passport identifying industry sectors and required skills, certifications 

and post-secondary education (diplomas, certificates, etc.) 

 Access and document trainers approved to deliver training for industry required certifications 1 

 Access and document employment services organizations that deliver pre-employment supports 

such as resume writing, employee/employer expectations and so on2 

 Complete a detailed DACUM of learning and performance objectives for core curriculum 

presented in the five-day essential skills for employment program 

 Identify work experience/job shadowing streams 

 Prepare a participant’s road map to ensure common core training is maximized 

Desired result: 

 A north island labour force ready to work, engaged in their work, and committed to on-going 

learning for work 

 Potential and existing employees knowledgeable in the expectations of their employer and 

industry in which they choose to work.

                                                           
1
 This will be done through accessing the data collected through the Asset Inventory and Database. 

2
 See above 
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                        A2 

Qualification Matrix – concept only 

A passport stamp will be applied as various qualifications are acquired. The passport and the stamp do not replace required 

documentation/proof of certifications. The matrix is a guide or path to the destination of “employment”. 

  Qualifications     
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Industry Sectors Traditional 
Forestry 

X  X   X  X X     

 Wood Products 
Mftg. 

X X X X  X X X X     

 Traditional 
Fishery 

X     X  X X     

 Aquaculture – Fin 
Fish 

X X    X  X X     

 Aquaculture – 
Shellfish 

X     X  X X     

 Marine X X X     X X     

 Hospitality X X   X X X X X X    

 Tourism X    X   X X X    

 Retail  X   X   X X X    

               

 

Matrix could include code in square that indicates minimum education required, where applicable.  
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May 8, 2012 
 
Neil Smith, MSc. 
Manager of Economic Development 
Regional District of Mount Waddington 
P.O. Box 729 
Port McNeill, BC  Canada 
 
Re: Vancouver Is land North Tourism Report – Apri l  & May 2012 
 
I am pleased to provide the following progress report from Vancouver Island North Tourism. 

• Apr 13th, visited stakeholders and delivered Visitors Guides in Alert Bay 
• Apr 17th, submitted VINT details for May/June islandMOMENTS e-newsletter 
• Apr 18th, attended the Port Hardy Chamber of Commerce general meeting 
• Apr 19th, sent program parameters document for BC Ferries Travel Advisors to Prince Rupert 

Visitor Centre, Port Hardy Chamber of Commerce and BC Ferries 
• Apr 20th, visited stakeholders and delivered Visitors Guides in Sointula 
• Apr 26th, website audit for search engine optimization received and reviewed 
• Apr 27th, met with North Island Gazette regarding 2013 Visitors Guide project 
• May 1st, attended a Tourism Vancouver Island Marketing Committee meeting 
• May 1st, met with Primal Communications regarding the Visitors Map project 
• May 2nd, VINT AdWords pay-per-click campaign launch 
• May 3rd, VINT Facebook European campaign launch 
• May 7th, VINTAC meeting (draft minutes attached) 
• May 8th, Visitor Guide shipping for GoBrochures fulfillment; 77 requests shipped to-date 

 

Respectfully Submitted, 

 
Joli White, Tourism Coordinator 
Vancouver Island North 
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Vancouver Island North 

Tourism Advisory Committee 
 

Minutes for the Vancouver Island North Tourism Advisory Committee held on Monday May 7, 2012 at 
the Port McNeill Chamber of Commerce & Visitor Centre, 1594 Beach Drive, Port McNeill. 
 
Attendance: Chair: Donna Gault 

Present: Lillian Hunt, Gordie Graham, Heidi Soltau, David Mitchell, Cathy Denham, 
Rick Marcotte, Jim Overland, Heather Nelson-Smith 

Regrets: Andrew Jones, Craig Murray, Jeff Downer, Conrad Browne, Norm Prince 
RDMW Representative: N/A 
VINT Representative: Joli White 
Guests: Denise LeGal, Bonnie Overland, Cheryl Jorgenson 

  
Call to order: The meeting was called to order at 10:35 AM 

 
1.  Introductions 
 
 
 
2.  Acceptance of 
Agenda 
 
 
 
2012-16 

Welcome to Heather Nelson-Smith, Chief Administrative Officer for the Village of Alert 
Bay and Municipal Appointment to VINTAC 
Roundtable introduction of Committee members 
 
 
Agenda reviewed. 
Added items 4.d. Terms of Reference Revision and 4.e. Aboriginal Tourism BC 
partnership potential for BC Ferries Travel Advisor program 
 
It was moved and seconded that the agenda be accepted with additions. 

CARRIED  
 
3.  Acceptance of 
VINTAC Meeting 
Minutes Mar12/12 
 
2012-17 
 
4.  Business 
Arising from the 
last meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
It was moved and seconded that the VINTAC meeting minutes of March 12, 2012 
be accepted as presented. 

CARRIED 
 
 
 

a) RDMW accepted recommendations from March 12 VINTAC meeting and the 
email recommendations that followed (2012-12, 2012-13, 2012-14, 2012-15) 

RDMW approved $15,000 of investment to support the core VINT budget for 
2012 to be used in the following projects: VINT Visitors Map, dedicated landing 
page, SEO of landing page, AdWords campaign, Itinerary Building program 

b) Season Launch Event happening Thursday May 10 in partnership with Tourism 
BC, Gwa’sala-‘Nakwaxda’xw Nations, Community Futures Mount Waddington, 
Port McNeill Chamber of Commerce, Port Hardy Chamber of Commerce & the 
Regional District of Mount Waddington 

c) Explorer Quotient [EQ] primer session will be held May 17 in Parksville 
o Joli, Andrew and Lillian will attend on behalf of VINT 
o TVI’s commitment to the program is for three years, VINT agreement 

with TVI is for one year 
o Data included in the EQ Program is updated regularly with a minimum of 

3 major markets refreshed each year 
o Process to be determined to share this information with stakeholders  

d) Terms of Reference revised to include voting rules, further additions suggested: 
o Email voting is allowed 
o Explanation of what no response means in an email vote 
o Members will reply to all when voting by email 
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5.  Marketing 
Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o Deadline will be clearly indicated for email recommendations 
o Where committee positions have Alternates, the Alternate will be 

allowed to vote at the direction of the member in the primary position 
o Notification of email vote decision will be sent by email after the deadline 

and then brought forward at the next scheduled committee meeting to 
be included in the minutes 

e) Aboriginal Tourism BC may be contacted in the fall if VINT pursues additional 
partnership for the BC Ferries Travel Advisor program  

 
 

General Update: 
• Attended info session at the Vancouver Island Visitor Centre in Comox Valley 

o Link to the in-house booking system available through this Centre will be 
posted on the Vancouver Island North site in the Stakeholder section 

• Visitors Guide delivery in Port Hardy, Port McNeill, Alert Bay & Sointula 
• Visitors Guide GoBrochure distribution 70+ locations, online requests 60+ 
• Upcoming media and travel trade tours: 

o May 21 Rough Guides; VIN – Campbell River – Courtenay  
o May 21 - 26 SHAW The Daily; Great Bear, Telegraph Cove, Stubbs 
o May 28 Jonview; Edmonton – Jasper – Inside Passage – VIN – 

Campbell River – Tofino – Victoria  
o Jun 3 - 5 MotorradABENTEUER, German motorbike publication & web; 

Telegraph Cove, Port McNeill, Alert Bay, Port Hardy, Inside Passage 
• Visitors Map details 

o Distributed RFQ for map design & printing 
o Primal Communications selected 
o RDMW will participate with dedicated regional park section 
o 2012 version will be a larger format 
o Working on ad rates with admin fee, sales will begin this week 
o Completion date late June 

 
Web Projects: 

o Facebook $2,050 
Includes - Landing tab for FB ads, Campaign set-up, Ad testing, Campaign click 
charges, Monthly maintenance, Campaign duration: May, Jun, Nov, Dec, Target 
markets: UK, Germany, Reporting 
Leveraging awareness of Lonely Planet, Inside Passage and wildlife viewing 

o AdWords $6,100 
Includes - Dedicated landing page, 3 targeted campaigns, 3 ad groups per 
campaign, Ad testing, Search and display advertising, Campaign click charges, 
Monthly maintenance, Campaign duration: May, June, September, Tracking 
installation, Reporting 
Web tracking issues were discovered, these have been corrected and 
investigation is being done to determine reliability of historical statistics 
Landing page created for AdWords click-through 

o Search Engine Optimization $4,000 
Includes - SEO site audit [visibility, strengths/weaknesses, link assessment], 
Implementation of improvements based on site audit findings, Establish baseline 
for visitor engagement, Campaign duration: May - Oct, Monitoring, Reporting 
Top recommendation is to establish links back from outgoing links on our site 

 
Monthly web reports will be distributed to VINTAC through the summer months. 
 
Discussion regarding the importance of visitor experience once a visitor is in the region 
and the power of word-of-mouth.  Suggestions of secret shopper, visitor satisfaction 
programs, tourism certification program. 
 
For conversation at 2013 Planning Sessions - Does VINTAC feel more focus should be 
put on training, customer service, wowing visitors, than marketing and promotion? 
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6.  Visitors Guide 
 
 
 
 
 
 
 
 
 
 
 
 
2012-18 
 
 
 
 
 
 
 
 
 
 
7. BC Ferries 
Travel Advisor 
Program 
 
 
 
 
 
 
 
 
 
 
ADDITIONAL ITEM 
 
 
 
 
 
2012-19 
 
8. Next Meetings 

 
• Gazette partnership to produce and distribute 75,000 guides 
• VINT cost $26,765 
• Gazette has indicated they are open to design consultation and possible 

changes for the 2013 guide but will have final say on published material 
• Suggestion that boating/sailing section be added 
• Suggestion to redistribute mid-season from businesses that have been 

overstocked to businesses that are running short 
• 50,000 guides sent to Certified Folders, there were 2,700 left after the full year of 

2011 VIN and Gazette distribution 
 
It was moved and seconded that a sub-committee be formed to determine the 
VINT budget for the 2013 Visitors Guide that will be produced in partnership with 
the North Island Gazette. 

CARRIED 
ACTION - Cathy Denham, David Mitchell, Jim Overland 
The Visitors Guide sub-committee members will be Cathy Denham, North Island 
Daytrippers; David Mitchell, Community Futures Mount Waddington; Jim Overland, Inlet 
Haven B& B in Port Alice; and Joli White, Tourism Coordinator.  This group will meet 
with the Tourism Coordinator on the afternoon of May 10 to review the draft 2013 
Visitors Guide budget. 
ACTION - Joli White 
Send draft 2013 Visitors Guide budget to Visitors Guide sub-committee for review prior 
to May 10 meeting. 
 
 
 

• In 2012, one position will report to the Port Hardy Chamber of Commerce in 
partnership with VINT, one position will report to the Prince Rupert Visitor Centre 

• Program parameter document has been sent to Prince Rupert and BC Ferries 
for review and response to formalize program details 

• Student grant support is unavailable for this position because the Port Hardy 
Chamber received only 2 of its 4 student grants they applied for 

• Suggestion to compare wages offered through VINT and Price Rupert for equity 
• BC Ferries hiring team will be Yana Hrdy, Port Hardy Chamber of Commerce & 

Visitor Centre; Joli White, Tourism Coordinator; and Heather Nelson-Smith, 
Chief Administrative Officer for the Village of Alert Bay 

 
It was moved and seconded that a request be made to the Regional District of 
Mount Waddington to write a letter to the Ministry of Transportation and BC 
Ferries expressing the negative impacts that fare increases for BC Ferries 
passengers is having on tourism businesses in the Vancouver Island North 
region.  Fares on the major mainland connector routes, as well as the Inside 
Passage, have been identified by visitors as reasons for not travelling. 

CARRIED 
 
Thursday October 11, 9 AM - 4 PM 
Friday October 12, 9 AM - 4 PM 
2013 Planning Sessions 
Port McNeill, Community Futures Mount Waddington boardroom 
#14-311 Hemlock Street (beside The Bargain Shop) 

 
Adjournment 

 
The meeting was adjourned at 1:04 PM  

 
 
CERTIFIED CORRECT: 
 
    

CHAIR SECRETARY 
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Regional District of Mount Waddington Board of Directors 
ATTN: Regional District Administrator 
P.O. Box 729 
Port McNeill, BC  V0N 2R0 
 
May 7, 2012 
 
RE:  Recommendations from the Vancouver Island North Tourism Advisory 

Committee Meeting, May 7, 2012 
 
The following motions were passed for recommendation to the Regional District Board at the 
May 7, 2012 meeting of the Vancouver Island North Tourism Advisory Committee. 
 
2012-18 
It was moved and seconded that a sub-committee be formed to determine the VINT budget for 
the 2013 Visitors Guide that will be produced in partnership with the North Island Gazette. 

CARRIED 
 

2012-19 
It was moved and seconded that a request be made to the Regional District of Mount 
Waddington to write a letter to the Ministry of Transportation and BC Ferries expressing the 
negative impacts that fare increases for BC Ferries passengers is having on tourism businesses 
in the Vancouver Island North region.  Fares on the major mainland connector routes, as well as 
the Inside Passage, have been identified by visitors as reasons for not travelling. 

CARRIED 
 
 
Sincerely, 

 
Joli White, Tourism Coordinator 
Vancouver Island North 
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Regional District of Mount Waddington 
PO Box 729 2044 McNeill Road, Port McNeill, BC V0N 2R0 

Telephone (250) 956-3161 Fax (250) 956-3232 
Web-site: www.rdmw.bc.ca  Email: info@rdmw.bc.ca 

 

 

                                                                                                                                                                       File#  6870.01 

April 24
th
 2012         

Hon.Pat Bell, MLA    DRAFT – DO NOT CIRCULATE 
Minister of Jobs, Tourism & Innovation 
PO Box 9070, STN PROV GOVT 
Parliament Buildings 
Victoria BC 
V8W9N3 
CANADA 
 
Dear Minister, 
 
Thank you for your kind reply to the Regional District of Mount Waddington’s letter of January 24

th
 2012 concerning 

its Alternative Energy Vision document.  As you may be aware since then, there has been a flurry of correspondence 
activity on the related subject of high speed internet in our region, spurred on by Neucel Specialty Cellulose, the 
Village of Port Alice and our local MLA. 
 
As the Village of Port Alice put to you in their letter of April 17

th
 2012, there is hope that Telus Communications will 

be able to partner with BC Hydro and install fibre technology along the BC Hydro distribution corridor during Hydro’s 
planned upgrade to accommodate the new independent power projects coming online on the North Island.  As 
illustrated on the map included in the Regional District of Mount Waddington Alternative Energy Vision, this 
specifically means Telus leasing space on IL120, IL125, IL137 and IL130. For that to happen, Telus and BC Hydro 
need to engage in a two-way dialogue on the matter, something that Telus staff inform us is hard to achieve, 
referencing similar challenges concerning an infrastructure opportunity for Ucluelet that has so far taken over a year 
for a response. 
 
The potential Telus/ BC Hydro partnership or leasing arrangement for the North Island needs to happen very soon 
and is certainly not a unique proposal in BC.  Indeed, leasing arrangements between the two organizations is 
reportedly commonplace where distribution lines are concerned.  Without a response from BC Hydro, Telus will very 
likely this year execute the first phase of plan to bring fibre to North Island by building out their own infrastructure 
from Sayward to Woss along Highway 19.  Building this first phase will only achieve improved internet bandwidth for 
the hamlet of Woss and push broadband improvements for the rest of our Regional District further into the future.  It 
will forever rule out a cost –effective leasing arrangement with BC Hydro which could have brought fibre and high 
speed internet to the entire North Island, including communities like Port Alice and Gold River, within 1-2 years.  Our 
understanding is that Telus staff do want to talk to BC Hydro about the North Island transmission line opportunity and 
that a plan could quickly be adapted. 
 
There is a perceived carrot in Telus Communication building out fibre along Highway 19 in that it would enable them, 
in the future, to install mini wireless sites along the 200km of completely unserviced remote highway between 
Campbell River and Port McNeill.  This, unfortunately, is no carrot at all.  In his letter to the Regional District of April 
13

th
 2012, Ray Lawson (Telus General Manager for Vancouver Island) informed the Regional District that Telus 

would not commit to any cellular coverage expansion on Highway 19, despite the agreement with the BC 
Government to expand new wireless coverage on rural highways over the next five years and a previous 

commitment by their Manager of Real Estate & Government Affairs in 2010 to conduct a feasibility analysis of lower 

cost solutions that did not require a full fibre build-out.  In addition, given that fibre technology was installed between 
Port McNeill and Port Hardy on Highway 19 some years ago and no mini sites have been installed to facilitate 
wireless technology communication along the highway between these two communities, there is little reason to see 
the proposed first phase of fibre installation between Sayward and Woss as something to be particularly excited 
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about.  Without fibre installation being completed comprehensively between Campbell River and Port McNeill (via 
Hydro line leasing or Telus’ own build), genuine high speed broadband will elude all of our communities for the 
foreseeable future.  Decent rural and highway cellular coverage will be eluded for even longer, particularly when 
federal regulations ensure that smaller third party private sector proponents are effectively barred from coming in and 
plugging these infrastructure gaps that are not perceived as cost-effective by larger private utility companies.   
 
It is unfortunate that two of our most critical utility institutions in British Columbia cannot come together and 
proactively serve the rural development and telecommunications needs of the North Island, Vancouver Island’s true 
resource region and a net contributor to the provincial economy.  The Regional District of Mount Waddington 
encourages the Province to bring BC Hydro and Telus together to discuss this critical infrastructure opportunity 
without delay.  They need to prove to us all that it really is cost and not policy of the corporate silo that prevents them 
from bringing our communities up to speed when infrastructure opportunities like Cape Scott Windfarm and Kokish 
Hydro present themselves.  Our efforts on workforce and business recruitment, retention and expansion in the region 
will depend heavily on their next steps.  They can either help build their own future customer base or stonewall to 
ensure that it never grows.  We hope that they choose the former option and effectively engage all stakeholders 
seriously in the near future. 
 
 
Yours sincerely, 
 

 

Al Huddlestan 

Chair 

Enclosures:  RDMW Alternative Energy Vision for Vancouver Island North 

Pc:  

 Clare Trevena, MLA 

 John Duncan, MP 

 Chair Anderson, Strathcona Regional District 

 Mark Dayton, Manager, Distributed Generation Interconnections & Shared Assets, BC Hydro 

 William Kwok, Manager, Sec Use and Bus Relations, Secondary Revenue-Distribution, BC Hydro 

 Ted Olynyk, Communications Manager, BC Hydro 

 Jennifer Connor, Director of Planning and Engineering, Telus Communications 

 Raymond Lawson, General Manager for Vancouver Island, Telus Communications 

 Ken Barlow, Municipal and Government Affairs, Rogers Communications Inc. 

 President Lindsay, North Island College 

 Board of Trustees, School District No. 85 

 District of Port Hardy 

 Town of Port McNeill 

 Village of Port Alice 

 Village of Alert Bay 

 Port McNeill and District Chamber of Commerce 

 Port Hardy and District Chamber of Commerce 

 Chair and Board, Vancouver Island Economic Alliance 

 Wilf Bangert, Network BC 
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